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WHEN DATA > SCADA
FORECASTING HERESY AND DENIAL
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DIGITAL FUTURE

MOST LEGACY ANALOG OT WILL EVENTUALLY BE REPLACED
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IT S ALL JUST BLINKY LIGHTS
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HYPERINNOVATION

ACCELERATING DISRUPTION INTENTIONAL & ACCIDENTAL
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HYPERAUTOMATION
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HOW FAR WILL WE AUTOI\/IATE'7 AS FAR AS WE CAN
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_I—_IF\_(_PERCONNECTED

SMART EVERYTHING WILL BE CONNECTED TO SMART EVERYTHING
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OVERFLOW
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WHAT HAPPENS WHEN EVERY DEVICE HAS A DATA STREAM’?
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EASY SELL

EFFICIENCIES THROUGH OPERATIONAL DATA ANALYSIS
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INTELLIGENCE

IANNDS . A& S r AT T A R .5 C-— B T - H BN I TS TS - T4 A 4 s ere. N

SOMEONE ELSE CAN DO IT FASTER CHEAPER & BETTER THAN YOU
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BEYOND EFFICIENCY

WHAT IIE YOU COULD USE THAT OPERATIONAL DATA FOR OTHER THINGS?
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___PRIVACY PROBLEM
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1S YOUR DATAWORTH CHEAPER FREE SERVICE’?
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PURE OPS EXAMPLE

CONTEXTUAL SYSTEM DATA & SURROUNDING EQUIPMENT
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TIPPING POINT

WHEN WILL REVENUE FROM DATA PRODUCTS TAKE THE LEAD?
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YOU MAY MAKE MORE
MONEY FROM THE
OPERATIONAL DATA
CREATED BY MAKING THE
PRODUCT THAN THE
PRODUCT ITSELF
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PROVEN MODEL

IT HAS ALREADY BEEN DONE
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REGULATION

PRECEDENT INNOVATION & PUBLIC BENEFIT
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- TRANSFORM

DATA IS NOW YOUR BUSINESS
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HANDLE WITH CARE
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DATA IS THE NEW URANIUM — HIGHLY VALUABLE/TOXIC
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MOVING TARGETS

PROTECT THE PROCESS THE PRODUCT & THE DATA PRODUCTS
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~ MANUAL SHIFT

OPERATIONAL OBLIGATIONS VS PROFIT MOTIVE
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'BIGGER PICTURE

NEW DEPENDENCIES BETWEEN OT & IT (& CLOUD)
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GRAB A JETPACK

INNOVATE AHEAD OF THE DISRUPTION
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