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ALL LEGACY ANALOG OT WILL EVENTUALLY BE REPLACED
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IT’S ALL JUST BLINKY LIG.HTS ANYMORE
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HYPERINNOVATION
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ACCELERATING DISRUPTION = INTENTIONAL & ACCIDENTAL
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HYPERAUTOMATION
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HOW FAR SHOULD WE AUTOMATE? AS FAR AS WE CAN
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HYPERCONNECTED
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SMART EVERYTHING WILL BE CONNECTED TO SMART EVERYTHING
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OVERFLOW
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WHAT HAPPENS WHEN EVERY DEVICE HAS A DATA STREAM?
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EASY SELL

EFFICIENCIES THROUGH OPERATIONAL DATA ANALYSIS
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INTELLIGENCE
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SOMEONE ELSE CAN DO IT FASTER CHEAPER & BETTER THAN YOU
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WHAT IF YOU COULD USE THAT OPERATIONAL DATA FOR OTHER THINGS?
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PRIVACY PROBLEM
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IS YOUR DATA WORTH CHEAPER (FREE) SERVICE?
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PURE OPS EXANIPLE

CONTEXTUAL SYSTEM DATA & SURROUNDING EQUIPMENT
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TIPPING POINT

WHEN WILL REVENUE FROM DATA PRODUCTS TAKE THE LEAD?
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IN THE NOT-TOO-DISTANT
FUTURE YOU MAY MAKE
MORE MONEY FROM THE
OPERATIONAL DATA AROUND
MAKING THE PRODUCT
THAN THE PRODUCT ITSELF
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CALL WAITING CALL FORWARDING TEXTING LONG DISTANCE DATA
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REGULATION

PRECEDENT, INNOVATION & PUBLIC BENEFIT
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HANDLE WITH CARE
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DATA IS THE NEW OIL — HIGHLY VALUABLE & HIGHLY TOXIC
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MOVING TARGETS

PROTECT THE PROCESS THE PRODUCT & THE DATA PRODUCTS
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~ MANUAL SHIFT

OPERATIONAL OBLIGATIONS VS PROFIT MOTIVE
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BIGGER PICTURE

NEW DEPENDENCIES BETWEEN OT & IT (& CLOUD)
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GRAB A JETPACK

INNOVATE AHEAD OF THE DISRUPTION
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